
Our mahi is dedicated to the elders and 

ancestors of Kati Huirapa ki Puketeraki



Ki Uta ki Tai
From the mountains to the sea,

Holistic approaches to fisheries management.



Outline
Fisheries today and in the past

Taiapure

History of the East Otago Taiapure

Threats facing habitats and fisheries in the taiapure

Kaitiakitanga and ecology

What we are trying to do

Facing fisheries problems with new and old approaches

Visions for the future



NZ fisheries Timeline

Traditional fisheries management

Treaty of Waitangi/Tiriti o Waitangi

Quota Management System

Taiapure and Mataitai

Trying to manage local, shared 

fisheries now

Depletion, habitat destruction, fishing 

pressure, single species management 

systems



Taiapure
Treaty obligations

Coastal waters

Special significance to iwi or hapu

Non-commercial and commercial 

fishing 

Shared fishery with customary, 

recreational, commercial and other 

interest groups

Management committee can 

recommend regulations



History of the East Otago Taiapure

Over 800 years of habitation and 

use

Applied for in 1992 in response 

to concerns of elders of Kati 

Huirapa ki Puketeraki for 

diminishing paua stock

Established in 1999 and 

committee formed in 2001

First regulation in 2007 (set net 

restriction)

Proposed suite of regulations in 

2009



Guiding principle, to maintain and enhance fisheries 

and habitats for future generations

Include, local knowledge, Matauranga Maori and 

relevant science in management





Habitats of the East Otago Taiapure
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Threats to rohe moana



Kaitiakitanga

Utu

Mauri

Tangaroa

Papatuanuku



Ecology

Fisheries should be seen as a garden 

rather than a resource (re-seeding, 

stock rotation)

Gaining an understanding of the 

variability of coastal fisheries stock 

managed at scales relevant to the 

stock e.g.  reef-by-reef management

Fisheries ecosystems

Considering the connection between 

land and sea



Action
Consent applications

Riparian Planting

Project next generation

Support for scientific research

Education and public liaison

Conservative customary take

Fisheries plans

Submissions (e.g. quota 

change, new fisheries)



Customary fishing areas


